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AGENDA: Work Session 
 
 
1. Call to order—The Honorable Dr. Robert C. Vaughan, III, Chairman 
 
2. Depart for Site Visit at Brown's Island at 10:00 a.m. 
 
3. Return to Senate Room A approximately 11:00 a.m. 
 
4. Discussion of Next Steps 

 Proposed Schedule 
 Proposed Transfer of Property 
 Issuance of Joint Press Release 
 Interpretation of Monument (interpretative v. interactive) 
 Issuance of RFP 
 Procurement of Architect and Contractor 
 Selection of Sculptor and Design 
 Public Hearings on Design 
 Need for Feasibility Study 
 Case Statement 
 Estimated Budget 
 Fundraising Strategy and Schedule 
 Potential Sponsors 
 Meeting with Potential Sponsors 
 Levels of Giving and Benefits 
 In-Kind Services 
 Public Relations 

  

5. Directions to Staff 
 

6. Other Business 
 

7. Next Meeting Date 
 

8. Adjournment 
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